
 

   
Agenda: ESP Meet & Confer 

Wednesday, December 18, 2019  |  3:00-4:30 pm  |  T4 

Purpose Interest:  We are engaged in a collaborative process to develop solutions related to Education Support Professionals working conditions 

and to identify improvement opportunities through the Interest-Based Solution team process allowing Education Support 

Professionals to effectively improve the learning and working environment. 
 

Item Desired Outcome I/D/A* Facilitator Time Minutes 

Welcome and 

Introduction 

Team will welcome new members.  Team will 

build an understanding of what we all believe 

and our why for participating in the Meet and 

Confer process 

I All 5 min.  Welcome to Team 

Review Agenda Team will understand the goals of the meeting I Mark 5 min.  Reviewed Agenda 

Compression Team will discuss Compression and explore 

options.  

D/A Team 30 min.  Carla shared PowerPoint (link) 

 Reviewed B bands; did decompression work 

 50% adjustment to bands would raise B21 to 

$16.299/hr; B bands following would be: 

$17.92/hr, $19.09/hr, $20.45/hr, $22.40/hr 

 Schedule indexed at 1%; 40% range 

 Cost would be appx. (including employee 

related expenses) $157,281; total of 132 

employees impacted; 4 employees exceed 

current salary structure (no changes made 

to them); increases would be .44-.85 

cents/hour 

 Adjustment to C band were not calculated 

as gap was a little over 50% of 

recommended spread ($4.18/hr goes to 

$2.47 hr) 

 Numbers do not include Community Ed 

positions; update to A band would be $61, 

746 cost of adjustment (original was $62K) 

 Adjustments to A&B bands would be close 

to $220K 

https://www.kyrene.org/cms/lib/AZ01001083/Centricity/Domain/533/ESP B21 B25 Decompression.pptx
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 Last year ESP received a 2% increase and 

cost was $565,604; cost to move to salary 

schedule $157,396 was above and beyond; 

these amounts included employee related 

expenses   

 Inflation is projected at 1.89% 

 This does not include Allied Health or 

Technology 

 Question as to how many employees are 

included on bands not being looked out; 

requested info for next meeting 

 No further questions for Carla 

Salary Compensation  Team will discuss Salary Compensation and 

determine next steps. 

I Team 15 min.  Last year Carla shared the $500+ figure that 

was used to increase ESP salaries  

 Currently we don’t know the amount the 

state will give us; inflationary money pays for 

things aside for salary 

 Good to have a plan regarding the 

decompression so that 1% increase can be 

adjusted for 

 Are there any other questions that should be 

asked so that we can be prepared for next 

meeting? 

o Look at different percentages so 

we can have a ballpark figure  

o Is calculation assuming the 

decompression? Can calculate 

both ways; with decompression 

and without 

o The end of January will show more 

detailed information re: the 

amounts available  

 January meeting will have a Benefit update  

o Employees should expect change 

in plan designs and premiums 

Library Tech/Attendance 

Clerk/Health Asst./Work 

Calendar 

Team will discuss positions and Work 

Calendar and explore options.  

D/A Team 10 min.  This is a calendar issue 
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 Library techs used to stop working the day 

kids get out; they did not get a chance to 

help close down the library 

 The calendar for the Library Tech has 

changed to work the same days as teacher 

on last day; calendar has changed to 195 

calendar; possible the problem has been 

solved; it used to be 194  

 Clerks & health assistants are same; online 

registration makes it difficult for clerks to not 

work during that time; library techs assist 

with checking in and out for staff books as 

well 

 Libraries have 4 days in order to wrap up 

before break; everything has to be checked 

in and out if there are any changes 

 Specials begin first day of school 

 Library techs start 4 days ahead of the start 

of school  

 There were only 3 PARS for Library Tech 

last year that totaled only $35; Team 

members believe there were more; more 

data will be pulled in order to determine if 

any are missing  

 Possible the library tech schedule has 

already been changed in order to remediate 

this issue already 

 Attendance clerks are responsible for 

closing up the entire office while school is 

still in session; perm cards can’t be finished 

until teachers finish and they usually don’t 

finish until last day; there are a lot of duties 

they have to finish in a short amount of time; 

15 PARS pulled for clerks that were hired for 

supplemental duties; costs range $25-

$1000; all are elementary schools   

 $10,175 cost to add supplemental duties to 

attendance clerks last year 
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 They work to the last day of students and 

start two weeks before students  

 Health Assistant-12; some had 

supplemental positions last year;  $4,150 

was the cost last year; $5200 would be cost 

for adding one day to health assistant; that 

does not include health benefits  

 Health Assistants are under M&O 

 Adding a day would be $3K; but the 

supplemental PARs last year were $4150 in 

cost 

 Adding too many days at the end of the year 

would be difficult so it doesn’t run in to 

Memorial Day 

 It depends on the workflow to know if the 

added time is needed from attendance clerk  

 KTA has a lot of apartment building in their 

boundary which adds to the turnover of 

students resulting in more paperwork; other 

schools do not have that same experience 

  Health and Office Assistances are both 201 

days; adding one day is adding 2 days; you 

have to pay for Memorial Day  

 Middle Schools already have staff there and 

work over the holiday; they have a 214 

calendar  

 Question as to if the middle schools can lose 

some days and elementary can gain them; 

cost neutral approach 

 Elementary secretaries 218 and MS 

secretaries are 227; 13 day difference 

 MS offices are running schedules which 

elementary does not have; schedule 

changes made to balance out class sizes 

 Are there any ideas that would help us solve 

the problem without resulting in cost? We 

are going through a tight budgetary time 

 Question as to if the MS Secretaries are 

working full days during that time; 
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suggestion as to consult with MS principals 

to see if the timeline is working for them and 

if staff is efficient  

 Is calendar time sufficient to get the work 

done? Are PARs written to have staff do 

more work?  

 Health Assistants have to deal with 

destroying unclaimed meds at the end of the 

year 

 Request for volunteers to put together mini 

survey in order to find out; Brian said that he 

can informally survey principals in order to 

find out what their experience was with the 

clerks, etc. 

 Cost savings or neutral idea will be more 

successful; will be added to January 

schedule 

Committee Topics: ATIP 

& Benefits-Cost 

Team will be updated on ATIP and will submit 

representatives to serve on the Wall to wall 

Committee.   

D/A Team 5 min.  Wall to wall group got together to discuss 

topic 

 Revisited goals and assumptions in original 

idea 

 Goal was to reduce sick days to reduce 

liabilities to the district 

 Bond rating would stay in good shape as 

long as the numbers all looked good; 

component of why ATIP initiated is no longer 

relevant 

 Also looked at influence on absenteeism; 

pulled data; there is an uptick on certified 

absenteeism; doesn’t seem like there’s a lot 

of impact from ATIP 

 ATIP program is costing us $141K over the 

4 years; this is above the amount that was 

paid out; drain on resources; compensation 

program for those that meet eligibility 

requirements 

 Recommendation from group was to 

suspend program ; not fund for 2021 school 
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year; explore other options around incentive 

type programs; keep is open in case it need 

to be revisited but not continue for now  

 Interest in finding a different program 

 Suggestion that a communication be sent to 

staff to make them aware 

 ATIP meeting on January  

 Majority of group voted to change ATIP 

 Dr. Bolnick and Chris Hermann did an 

intensive program evaluation into ATIP  

 Absences did not go down but increased by 

1/3 

Professional 

Growth/Education 

Credit-Language  

Team will discuss and explore Professional 

Growth/Education Credit and Language.  

D/A Team TBD  Topic will be addressed in future meeting 

Reclassification 

Downward 

Team will discuss and explore Reclassification 

Downward.  

D/A Team TBD  Topic will be addressed in future meeting 

Sick Leave Bank Team will discuss potential discrepancy in the 

Meet & Confer Addendum language and 

Kyrene policy.  

D/A Team TBD  Conflict between policy language an 

interpretation of M&C language; gifting days 

to employee (employee leave bank, 

superintendent can gift time—language 

states all time needs to be exhausted); 

Policy GCC is not very clear, there is an 

interpretation issue 

 GCC changed more than 10 years ago; 12 

month employees did not have to exhaust 

vacation in order to be granted extended 

leave; language changed with intent to not 

exhaust vacation 

 Donating ACA was part of this plan 

 Policy GCC clarifies and makes the two 

policies consistent; board approved 

clarification 

 Meet and Confer needs to bring back the 

language and align the language to make 

sure it is consistent with the policy 
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 Legal counsel reviewed; cabinet reviewed; 

consensus it needed to be changed  

 Sick leave bank is an addendum to Meet 

and Confer  

 Request for volunteers to work on the 

language or if HR should draft and bring 

back  

 Generally sick leave bank leave of absences 

does not go to superintendent for leave; 

benefits directs them after they’ve 

exhausted sick leave bank time to go to the 

superintendent; if they are not a member of 

the bank they would go direct to the 

superintendent 

 These would be long term documentable 

health conditions 

 Holly and Mark volunteered to work on 

language 

 Study done if employees want to donate the 

time; days that people gift aren’t the same 

value; bank alleviates discrepancies that 

could happen; this was evaluated 10 years 

ago 

December 18 Meeting 

Communication 

Team will discuss communication for the Dec. 

18 meeting including:  What needs to be 

communicated?  By whom?  How? 

D/A Team 5 min.  Minutes will be posted  

Next Steps, Agenda, 

Closure 

Next meeting – January 

22, 2019  

Team will confirm agenda priorities for the next 

meeting, identify needed information , and 

provide feedback to improve effectiveness for 

future meetings 

D/A Mark/Team 5 min.  Budget Update 

 Benefits Update 

 Compensation Discussion 

 Compression Discussion 

 Review feedback from Principals re: clerk 

and health assistant calendar  

 Sick Leave Bank language recommendation  

 Professional growth language 

 ATIP will be removed   

 Meeting adjourned at 4:29 pm 
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 Immediate 

Needs/Questions 

     

 

 

 

 

 

 

 

 

     

      

       

 

 

 

*I = Information, D = Discussion, A = Action/Decision Point 


